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Almont Board of Education Work Session Minutes

February 22, 2022

CALL TO ORDER
President Mitchell called the Work Session of the AlImont Community School Board of
Education to order at 6:00 pm in the Media Center at Almont High School.

PRESENT

Jennifer Mitchell, Dallas Walton, Angela Edwards, James Wade, Susan Frederiksen, Michael
Sullivan and Superintendent William Kalmar

ROLL CALL: Janaea Smith - absent

Visitors: 4

APPROVAL OF AGENDA
Addition to Agenda — Math Curriculum

COMMUNICATIONS
Barton Malow Pre-Bond Bid Services Discussion

Questions and Comments: Audience
Discussed Barton Malow potential services

Work Session
NEW BUSINESS
A. Building and Site
1. Maintenance Update from Jason Fredrick
3. OP Overcrowding
B. Finance
Checks Written (Beth Granger)
Account Balances (Beth Granger)
Trust and Agency (Beth Granger)
Adult Meal Price Increase recommended 3-0
Auditor RFP — Discussion regarding cost recommended 3-0
Lawn Service — Discussion regarding services could recommend with more
details.
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D. Personnel
1. New Hires — share-time teacher, latchkey recommended 3-0
E. Policy
1. School Calendar 2022-2023 recommend 3-0
2. Board Goals recommend 3-0
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3. Resolution Regarding Flexibility in the Daily Attendance Requirement r

recommended 3-0
F. Curriculum

1. Middle Course Approval
A. Art from the HeART (6" grade) recommend 2-0
B. Books and Movies (6" grade) recommend 2-0

2. MS Course Guide Approval discussion regarding course guides if grades move
buildings recommended 2-0

3. Math Curriculum discussion only facilty will present on March 15th

Questions and Comments: Audience - none

Questions and Comments: Board

S. Fred — inquired about KR absence

D. Walton — mentioned MASB Institute this weekend
Dr. Kalmar will attend MSP safety training in May
School Safety Committee will begin in March

Future Agenda Items
None

ADJOURNMENT to Closed
Moved by Walton supported by Sullivan the Work Session be adjourned at 9:00 pm
P, 39, 6-0-0

Jennifer Mitchell, President Dallas Walton, Secretary

Date
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